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Author: Sudheer Babu
Founder & Managing Director
De Valor Management Consultants (P) Limited
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DeValor Management Consultants (P) Ltd.
2nd Floor, Kolath Towers,

New Colony Road, N.H. Bypass

Opposite Q1 Mall, Palarivattom 682025,

Tel: 0091 484 2343120, Mob: +91 9895144120

E-Mail: info@devalorconsultants.com
www.devalorconsultants.com

ﬂ www.facebook.com/devalormanagementconsultants
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De Valo

Management Consultants (P) Ltd.

PROFESSIONAL MANAGEMENT
PRACTITIONERS

www.devalorconsultants.com
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Tailor made solutions for you
Innovative ideas

Walk our talk

We coach your business
Affordable




YOUR
BUSINESS

To Eamn, Sustain, Grow and Transmit Values

™
*
DefiniteValues
An innovative concept to systema}tise

small and medium
i fast and steady growth

De Valor's
philosophy

IS to add five
definite values
namely culture,
system,

accountability,
team work and
leadership
into the
organisation.

De Valor®

Management Consultants (P) Ltd.

The Alliance

will Result in

o Better Productivity

* Better working environment

* Better market penetration and brand image
* Better Return On Investment(ROI)

* Reduction of Stress

* Better Management - Employee relationship
* Optimal Usage of Working Capital

¢ Growth and Diversification
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Gamef y
Changers

Win the Game in the De Valor Way

Building ~ e
with the support o
Jour
De Valo®® USIHQSS

staff who are the
driving force. We
believe in the
professionalization
of business that
Management Consultants (P) Ltd. matches its culture

([
IS 0 u I' and supports its
. th.
Our Services grow
e BUSINESS CONSULTING ¢
e STRATEGIC PLANNING AND IMPLEMENTATION u S I n e S S

e BRANDING

e DEVELOPING AND IMPLEMENTING SYSTEMS
AND PROCEDURES

e DEVELOPING ORGANISATIONAL CULTURE

e BUILDING TEAMWORK AND LEADERSHIP

e DEVELOPING AND IMPLEMENTING HR POLICIES
e TRAINING AND MENTORING

e DEVELOPING AND IMPLEMENTING SALES AND
MARKETING STRATEGIES.

e DEVELOPING AND IMPLEMENTING GROWTH PLAN
e ACCOUNTING CONSULTANCY
e INTERNAL AUDIT
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we
deliver
“What
we
promise

De Valor®

Management Consultants (P) Ltd.

De Valor Management Consultants Private Limited
established in 2008, to help clients to build their business
through tested and proven strategic methods that
accelerates the growth of the organisation. “COACH YOUR
BUSINESS” is a novel management concept that has been
invented by De Valor for building organisations for
generations.

Usually the consulting firms provide advisory services but
do not provide any support forimplementation. The success
of any strategy depends on the way it is implemented and
followed. De Valor Minds develop strategic plans and also
extend a pair of hands to help the client to execute it. De
Valor's strategy ensures the successful implementation of
plans. The systems and procedures may age and die if not
properly followed-up. De Valor's thoughtful processes will
COACH the business to handle it without any dilution and
will contribute to the consistent growth of the organisation.

De Valor Minds have rich experience in developing strategic
plans and its implementation. De Valor corrects and fine
tunes the business fundamentals and implements best
practices without any jerks by resorting to a down to earth
approach. De Valor follows a well structured approach
suitable to the domain and environment in which the
organisation operates.

De Valor’s philosophy is to add five definite values namely
culture, system, accountability, team work and leadership
into the organisation. Only a consistent and focused effort
helps to instil the definite values in the organisation. De
Valor's methodology helps the organisation to adapt to
definite values and transmit such values into next
generations.

®

De Valot®

Management Consultants (P) Ltd. StandS FOI‘ “ Invaluable Se rVICES”




